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Agenda 

ÅWhat Keeps the UC Manager Up at 

Night? 

ÅImportance of End-User Experience 

ÅThe Service Delivery View for UC 

Management 

ÅBeyond Network Performance as  
a Measure for UC Performance 

ÅPractical Proactive Service 

Management for Your UC 

Environment  

ÅUnified strategy for Service  
Delivery Management of UC 
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What Keeps the UC 

Manager Up at Night 
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What Keeps the UC Manager Up at Night? 

When customerôs end-user  experience is at stake, 

         ñgood enoughò          isnôt good enough! 

What impact will our video 
initiative have on delivery of 

data services to our 
customers? 

How do we get the network, server and UC 
teams working together strategically to 
create a great customer experience? 

How can we quickly resolve problems in a 
complex UC environment (multi vendor, 
multi Service Provider) so the customer 

experience does not suffer? 

What can help us improve our customer 
experience? Can our network support our 

Next-Gen CC UC 
initiativeé.and how will 

this affect our customers? 

Do my customers feel they are getting 
great service quality? 

Are we losing customers because of poor 
customer experience? 

How can I measure the 
success of our SIP Trunk 

deployment? 
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Unified Communications 
Delivering Effective and Efficient Communication 

UC applications 

ÅAudio conferencing 

ÅVideo conferencing  

Å Instant messaging 

ÅText/email 

ÅPresence 

ÅSocial media 

ÅTelephony/voicemail 

ÅWeb browsing 

Delivering Value to the Business 

ÅGenerating new businessé. 

ÅRetaining customers through customer satisfaction 

ÅSustaining business critical operations efficiently 

From TMC Webinar 


