
The New IT

How Ready Are You?

@jilldyche



Co p y r ig ht  ©  2 0 1 5 ,  SAS I ns t i t ut e  I nc .  A l l  r i g ht s  r e s e r ve d.

@ji l ldyche



Co p y r ig ht  ©  2 0 1 5 ,  SAS I ns t i t ut e  I nc .  A l l  r i g ht s  r e s e r ve d.

@ji l ldyche

Slouching Toward Business-IT Alignment
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The Top 5 Questions of IT Leaders

1. What should I own?

2. What should I shed? 

3. How to I improve collaboration with 
business units?

4. How do I get a seat at the table? 
(Then how do I keep it?)

5. How do I start a 
digital/innovation/discovery/formal 
analytics program?
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IDENTIFY

your challenges
CHOOSE

your brand
PLAN

your portfolio
LEAD

your team

52%

why are you stuck? who do you want to be?
what should your priorities be, 

and how do you determine them?
how do you sustain operational 

excellence while driving innovation?

connection innovationoperation

OUTCOMES
cultural support of 

new ideas
new rules of engagement

higher visibility with 

senior leadership
renewed IT roadmap

The three key factors in 

IT
TRANSFORMATION

of business 
people claim they 

are solving their 
own technology 

needs

of IT leaders say 
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more involved in 

setting the company 
direction

of CEOs claim that 
IT could be playing 

a more strategic 
role 

of CEOs blame 
reactive project 

requests for late 
delivery and 
scope-creep
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