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A 63,000
employees
(1,400
technology)

A $13.1B in
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Technology as The
Key Enabler

fStrategic
Flexibility (SOA)
Migital Experience
An -Store
Convenience
Speed
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BEFORE: Optimizing for Cost

Shared Services

Annual Planning

Waterfall »

Big batch releases

97 % suécess (on time, on budget, on scope)




INTEROP L as \Vegas

AFTER: Optimizing for Speed

Let's DO AGILE!
Value Stream/Cycle Time

Continuous flow
Improvement Kata
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Customer Mobile App Story
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Organizational Structure - Before
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