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BrentKellyisPresidentandPrincipalAnalystat KelCor,Inc. where
he focuses on the intersection of business technologies
comprising unified communications,social networking, video,
cloudservicesandmobility. Brentprovidesstrategyandcounsel
to key client types including Chief Information Officers, Chief
TechnologyOfficers,investmentanalysts,VCs,technologypolicy
executives,sellsidefirmsandtechnologybuyers.
Dr. Kellyhasbeen an independentconsultantand analystsince
2001, writing hundredsof articles and presentingat numerous
public and private events. He was also a partner at Wainhouse
Researchfor 11 years. Brent hasservedasthe VicePresidentof
Marketing for Sorenson, an early innovator in the IP
communicationsspace,andasthe CEOof a privatelyheld frozen
noveltyfood manufacturingcompany.
Duringhis8 yearsat Schlumberger,he waspart of the team
that built the devicesIntel usedto test its Pentiummicroprocessors. He also led teamsdevelopingreal-time
data acquisitionand control systems(precursorsto ǘƻŘŀȅΩǎIoT), and adaptive intelligent designsystemsin
severalSchlumbergerOilFieldservicescompaniesincludingfour yearsof R&Dexperiencein Europe.
Brent hasa Ph.D. in chemicalengineeringfrom TexasA&M Universityand a B.S. in chemicalengineeringfrom
BrighamYoungUniversity. Dr. Kellyhasservedtwo terms asa city councilmanin his community. He is an avid
outdoorsmanparticipatingin cycling,backpacking,hiking,fishing,andskiing. Heandhiswife own andoperatea
gourmetchocolatesmanufacturingcompany.

Dr. Brent Kelly

http://www.kelcor.com/
http://www.alveyschocolates.com/


About this 
Presentation

Copyright KelCor, Inc. 2016 3

Data Sources

Industry reports/data Personal experience

Video track content at Enterprise Connect



Agenda
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1 To Cloud or Not to Cloud?

2 Video to the Masses

3 Integrating Skype for Business

4 Huddle Rooms

5 Video Futures
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The Video Cloud

άhƴŜ ƻŦ ōƛƎƎŜǎǘ ƳƛǎǎǘŜǇǎ 
businesses make is treating 
cloud like a technology when 
it should be considered as a 
ōǳǎƛƴŜǎǎ ƳƻŘŜƭΦέ



Benefits of Cloud?
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Efficiency

Agility

Innovation

Interoperability

Cost?



Cloud Pros and Cons
Where is your risk tolerance?
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Which option is better for the Enterprise?
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1x Service Provider 
Video Cloud
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Enterprise 
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3x
Service Provider 

Video Cloud

Private 
Enterprise 
Network2



Copyright KelCor, Inc. 2016 9

Which Cloud ςPrivate?

Private

Infrastructure

Management

You Own

You Manage
Someone Else

Manages

¸ƻǳ 5ƻƴΩǘ hǿƴ

You Manage
Someone Else

Manages

Private Cloud Differentiators
1. Span
2. Control
3. Security
4. Performance
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Which Cloud - Public?

Public

Infrastructure

Management

You Own

You Manage
Someone Else

Manages

¸ƻǳ 5ƻƴΩǘ hǿƴ

You Manage
Someone Else

Manages

Public Cloud Differentiators
1. Scalable capacity
2. Flexible pricing models
3. Mobile personnel
4..ǊƛƴƎƛƴƎ ƛƴ άƻǳǘǎƛŘŜǊǎέ
5. Interoperability

Plus a zillion more!
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Which Cloud ςHybrid?

Private

Infrastructure

Management

You Own

You Manage
Someone Else

Manages

Public

¸ƻǳ 5ƻƴΩǘ hǿƴ

Someone Else
Manages

Hybrid Cloud Differentiators
1. Maintain More Control
2. Conserve WAN Bandwidth
3. Interoperability
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Endpoints to the Masses

aŜǘŎŀƭŦΩǎ ƭŀǿ όb2) is starting to be realized. 

άvǳŀƭƛǘȅ ƛǎ ƴƛŎŜΣ ōǳǘ ōŜȅƻƴŘ ŀ ŎŜǊǘŀƛƴ ƭŜǾŜƭΣ 
ǳōƛǉǳƛǘȅ ƳŀǘǘŜǊǎ ƳǳŎƘ ƳƻǊŜ ǘƘŀƴ ǉǳŀƭƛǘȅΗέ

The value of the network is 
proportional to the square (N2) of the 
number of connected endpoints.
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Endpoints to the Masses

IT departments are losing control a bit

End users love it!

But, they are not interested being 
locked into a monolithic system.

They like using what they want: 
Skype, Skype for Business, Zoom, 
Hangouts, FaceTime, plus lots more

If your organization provides a cloud solution, end users 
are less inclined to go in search of their own solution.
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Endpoints to the Masses

If your organization provides a cloud solution, end users 
are less inclined to go in search of their own solution.

My opinion: I think it is more about interoperability than cloud per se. If outsiders can get in 

ǿƛǘƘƻǳǘ ƘŀǎǎƭŜǎ ǳǎƛƴƎ ƻƴŜ ƻŦ ǘƘŜ ǳōƛǉǳƛǘƻǳǎ ŎƻƴǎǳƳŜǊ ǾƛŘŜƻ ŜƴŘǇƻƛƴǘǎΣ ǘƘŜƴ ȅƻǳΩƭƭ ƘŀǾŜ ŀ ǿƛƴΦ

Consider Skype, WebRTC ςǎƻƳŜǘƘƛƴƎ Ƴƻǎǘ ǇŜƻǇƭŜ ŀƭǊŜŀŘȅ ƘŀǾŜΧ
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Endpoints to the Masses

Some organizations do not charge back 
departments for a good headset and camera. 
LǘΩǎ ōŜŎƻƳŜ ǇŀǊǘ ƻŦ ŘƻƛƴƎ ƎƻƻŘ ōǳǎƛƴŜǎǎΦ

aŜǘŎŀƭŦΩǎ ƭŀǿ όb2) is starting to be realized. 
άvǳŀƭƛǘȅ ƛǎ ƴƛŎŜΣ ōǳǘ ōŜȅƻƴŘ ŀ ŎŜǊǘŀƛƴ ƭŜǾŜƭΣ 
ǳōƛǉǳƛǘȅ ƳŀǘǘŜǊǎ ƳǳŎƘ ƳƻǊŜ ǘƘŀƴ ǉǳŀƭƛǘȅΗέ

Cloud

Cloud makes it easy for anyone to join, but 
large organizations report cloud is 
expensive in terms of WAN bandwidth. 
Some deploy Acano or Pexipon-premto 
manage bandwidth.

hǊƎŀƴƛȊŀǘƛƻƴǎ ŀǊŜ ǎŜŜƛƴƎ ǎƻƳŜ ŎƘŀƴƎŜ ƛƴ άǊƻƻƳ 
ǘǊŀŦŦƛŎέΦ /ƻƴŦŜǊŜƴŎŜ ǊƻƻƳǎ ǿƛǘƘ ǾƛŘŜƻ ŜƴŘǇƻƛƴǘǎ 
are becoming less crowded. Developers and IT 
ŘƻƴΩǘ ǳǎŜ ǊƻƻƳǎ ŀǎ ƳǳŎƘΦ Iw ŀƴŘ ƻǘƘŜǊǎ ƭƛƪŜ 
rooms.
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9ƴŘǇƻƛƴǘǎ ǘƻ ǘƘŜ aŀǎǎŜǎΧ
a side effect

Do enterprises see room video growing as 
a result of widespread desktop/mobile 
video? These data indicate yes!

Source: WainhouseResearch, Webinar, Feb  2016

Grow, 37%

No Impact, 
29%

Decline, 25%

Don't Know, 
9%

Room System Growth Resulting 
from Personal Video Conferencing
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Integrating

(and anything else 
but Polycom)

Two reasonable choices: Third Party Device or Cloud Service

All of these support
ŀƴŘ ƻǘƘŜǊǎΧ


